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MONTHLY SHIPMENT EXECUTION REVIEW
Operations & Risk Meeting  –  Sugar Trading Desk
Review period: Jan–Aug 2026  ·  120 liftings  ·  All figures from the Shipment Summary sheet
Summary
1. August demurrage reached $330,650, up from $126,950 in July and the highest monthly amount in the period.
1. Across 120 liftings, loaded volume was 2,961,708.4 MT with an invoice value of $1,346,025,016.
1. Total demurrage was $787,950 ($0.2660 per MT loaded); a positive monthly slope of $35,405.36 shows costs worsened over the period.
Execution and Demurrage
1. Blue Harbour Trading carried the highest total demurrage at $228,950, followed by Crescent Foods Ltd at $179,300.
1. On a per-tonne basis, Crescent Foods Ltd was worst at $0.8049/MT, marginally above Blue Harbour Trading at $0.7927/MT.
1. Monthly demurrage climbed from $10,950 (Jan) to $330,650 (Aug), though the rise was not consistent every month.
1. The summary sheet does not attribute lateness to individual counterparties, so no conclusion can be drawn on who ran late.
Demurrage by counterparty
	Counterparty
	Total Demurrage (USD)
	Demurrage / MT Loaded

	Blue Harbour Trading
	228,950
	0.7927

	Crescent Foods Ltd
	179,300
	0.8049

	Lotus Trading Co
	55,450
	0.2572

	Sahara Trade FZE
	54,350
	0.2448

	Andes Sugar Import SA
	53,350
	0.2228

	Harbour Foods Pte Ltd
	43,550
	0.1151

	Pacific Ingredients
	41,900
	0.1317

	Delta Sweeteners SA
	40,150
	0.1049

	Merlion Commodities
	33,600
	0.1639

	Euro Dairy Partners
	27,350
	0.0977

	Alpine Dairy GmbH
	19,350
	0.1220

	Nordic Foods AS
	10,650
	0.2111

	Grand Total
	787,950
	0.2660


Monthly demurrage trend
	BL Month
	Total Demurrage (USD)

	2026-01
	10,950

	2026-02
	15,900

	2026-03
	90,750

	2026-04
	16,650

	2026-05
	59,250

	2026-06
	136,850

	2026-07
	126,950

	2026-08
	330,650

	Total
	787,950


Quality and Documents
1. Five off-spec liftings had zero quality claim raised, all involving Delta Sweeteners SA.
1. Delta Sweeteners SA had the slowest document presentation at 11.86 days, followed by Sahara Trade FZE at 11.27 days, against an overall average of 5.47 days.
1. Average time from bill of lading to payment was 33.41 days.
1. The summary sheet gives no monthly payment trend and does not quantify the total number of off-spec cargoes, so those points cannot be assessed.
Off-spec liftings with zero quality claim
	Contract ID
	BL Month
	Product
	Loaded MT

	SG-2602-02
	2026-02
	Refined ICUMSA 45
	24,732.8

	SG-2604-05
	2026-04
	Refined ICUMSA 45
	8,021.4

	SG-2605-14
	2026-05
	Raw VHP
	37,360.0

	SG-2605-15
	2026-05
	Raw VHP
	29,733.5

	SG-2607-07
	2026-07
	Raw VHP
	29,247.6


Slowest average document lag
	Counterparty
	Average Document Lag (days)

	Delta Sweeteners SA
	11.86

	Sahara Trade FZE
	11.27

	Overall Average
	5.47


Actions
Each action names an owner. Due dates are not provided in the summary sheet, and none have been invented.
	#
	Owner
	Action
	Due Date

	1
	Operations
	Investigate the August demurrage increase and the cost concentration in Blue Harbour Trading and Crescent Foods Ltd.
	Not stated in source

	2
	Middle Office
	Review the five off-spec Delta Sweeteners SA liftings with zero quality claims and document why no claims were raised.
	Not stated in source

	3
	Trading
	Agree corrective steps with Delta Sweeteners SA and Sahara Trade FZE to reduce document presentation times.
	Not stated in source

	4
	Credit
	Review the 33.41-day average from bill of lading to payment and identify exposures requiring follow-up.
	Not stated in source
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